Holgate Harriers Annual General Meeting 15.1.2026
In attendance (committee):

Karl Jukes

Joe Butler
Chris Brough
Beth Brough
Allyson Buckton
Kristiina Hanson
Jason Campbell
Delia Ellis

Sam Broadbent
Lucy Buykx
Sarah Fisher
Chloe Hill

Guy Wills

Mel Hudson

+38 club members
Welcome (Joe)

Welcome and context (Karl)

Explanation of AGM requirements/affiliation
Thanked all volunteers

History of HH

Introductions from the committee
As listed above

Finance overview (Sarah)

Income from fees and donations including initial costs covered (affiliation fee)

£1981 in bank account at end December 2025

Raised an additional £300 for local causes (Friends of West Bank Park, Acomb Primary)
Importance of reinvesting in club

Captains’ overview & plans for 2026 (Chris, Beth)

Club growth and achievements such as back markers

Parkrun of the month

Trail runs

Fortnightly intervals sessions

7.5k+ group set up

Women'’s Let’s Lift the Curfew run which have now continued fortnightly
Thanked all volunteers for leading and back marking

Looking to continue building on this for the next year

YDRRL (Jason)

Secured a place in the Summer League: 6x 10k races run fortnightly in different venues plus the final event
being a handicap at Heslington

Encouraged everyone to sign up

Membership overview including pricing (Lucy)

Shared some printed copies of update

Initial uncertainty over moving to affiliation in 2025

151 members in year 1, boosted by runners joining through the year and the C25K runners
Even split between full, social and second claim members

87 women/59 men, spread of ages includes members from older groups

Explained pricing structure including EA fees

Membership year 1.4.25-31.3.26 so renewals coming soon



Slight increase in fees in line with EA increase (due to insurance premium increases)

Welfare overview (Allyson)

Hold a current Enhanced level DBS check with England Athletics

Completed all EA required welfare training (Safeguarding in Athletics Tier 1 and Safeguarding in Athletics
Tier 3 Adult Welfare)

1 accident reported through EA portal: no further action needed

All policies/codes of conduct for affiliated clubs in place

Set up dedicated and confidential club welfare email address holgateharrierswelfare@gmail.com

First aid kits available for all groups

Verified all DBS checks as needed for run leaders

Discussed any concerns raised with appropriate people and taken action where needed

Kit overview (Kristiina)

No proposed changes in the near future
YDRRL runners must have club kit

Order window will open (KH to send link again)
Not making any money from kit

Socials (Mel)

In place for a couple of months

Plan for a social event every quarter with the aim to not be focussed on drinking such as quiz, picnic,
treasure hunt as well as the alcohol socials

Awards (Chloe)
Planning awards night (possibly March) to include achievements both funny and serious

Nominations for committee roles/current committee to continue

No nominations had been received

Neil Webster had put himself forward for a general committee role: everyone in agreement
Committee to stay in place for the next club year

Questions
e Questions had been received in advance from Seth Butcher; Chris handed over written responses
to all

¢ Could we have an event at end summer, possibly a relay with mixed teams? Agreed
Could the club provide more training advice/documents for people training for races? To signpost
effective resources/links

¢ As anew member, what are the best ways to support the club and the committee? Could begin by
helping out with the runs, coming along

¢ Would we consider changing kit supplier? Stay with current kit so that it stays consistent especially
for YDRRL runners

e Could we have a faster and slower 10k group? To consider future organisation of groups especially
as the C25K group graduates into the 5k group

e Can we create an event that supports our funds as a club? Yes, eg building on the picnic with cake
sale, events for wider families

¢ Recognised that the Rl is a great hub for the club, could we consider opportunities at the RI
including other clubs within the community venue? Yes, to look at ways of doing this

e Could we have a reversed colourway kit (blue on orange)? Could look into this. KJ explained that
EA had to approve kit down to Pantone colours

e Could we have some mentorship/run buddy within the club to support runners? To consider,
especially for people moving into different distances, parkruns, races

¢ Question around paces of groups (10k) Chris explained about the back markers being willing to be
at the pace of the back runner within the group. Owen also suggested that it may not always be
about pace and could be about increasing distance. Chris reminded everyone about intervals and
the opportunity to run fast if people want this

¢ Not a question but Owen led a thanks from the room

Close (8:47pm)
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